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Squamish Community Foundat ion was establ ished in 2003 by a group of  v is ionary community
leaders with the purpose of  receiv ing and managing funds to support  registered char i t ies and
qual i f ied donees.  Seed funding was ra ised with the generosi ty  of  our founding members,  a long
with grants f rom the Distr ict  of  Squamish and Vancouver Foundat ion,  to establ ish our very f i rst
community endowment funds.  With the support  of  our generous donors and partners,  our
endowment funds have s ince grown to over $1  mi l l ion in assets with annual  disbursements
exceeding $40,000.  

We also partner with other foundat ions,  char i t ies,  and government agencies to administer  f low-
through funds for  much needed community in i t iat ives and programs.  Vancouver Foundat ion’s
Neighborhood Smal l  Grants have been a pi l lar  of  our programming over the past  seven years,
helping to br ing ideas and people together to create a strong and endur ing sense of  community .
In 2021,  we forged a partnership with the Distr ict  of  Squamish to administer  the disbursement of
Community Enhancement Grants to organizat ions providing essent ia l  programs and services.  And
more recent ly ,  we’ve provided local ized support  for  COVID-19 pandemic recovery ef forts ,
including the Province of  BC COVID-19 Safe Restart  Grants and Community Prosper i ty  Fund,  and
the Government of  Canada Emergency Community Services Fund and Community Services
Recovery Fund.  Since 2011 ,  Squamish Community Foundat ion has engaged in research to assess
key indicators of  v i ta l i ty  and wel l -being in our community ,  and compi led this  data into
comprehensive Vi ta l  S igns reports to br ing awareness and advocacy to persistent  and emerging
community issues.Our most  recent 2023 Vita l  S igns Report  can be found here:
https: / /www.squamishfoundat ion.com/wp-content/uploads/2023/07/SQCF5740_Vita lSignsReport-
2023_Digi ta l -Spreads.pdf .  

Squamish Community Foundat ion is  governed by a dedicated board of  di rectors represent ing a
diverse spectrum of  professions and exper ience who f i rmly bel ieve in the potent ia l  of  our
organizat ion and the power of  legacy endowment funds.  There are current ly  eleven board
posi t ions,  wi th each posi t ion serving a maximum of  two three-year terms.  Day to day leadership
of  the organizat ion fa l ls  to our exper ienced and capable execut ive director ,  wi th the support  of  a
ski l led market ing project  manager,  and ongoing plans to grow our team.

As we grow, so do our aspirat ions for  sustained and meaningful  impact  in our community .  I t  is
these aspirat ions,  a long with our v is ion for  a better  future,  that  dr ive our ef forts  today.  Real iz ing
this  v is ion wi l l  be no smal l  feat ,  as we navigate the chal lenges of  socia l  just ice and cl imate
change in the evolv ing phi lanthropic landscape of  a post-pandemic world.  We are up for  the
chal lenge,  and we invi te al l  community members to jo in us on the path toward a thr iv ing,  diverse
and inclusive community empowered by a legacy of  giv ing.
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Squamish Community Foundat ion operates on the unceded ancestral  lands of  the
Sḵ wx̱wú7mesh Úxwumixw (Squamish Nat ion) .  Squamish Nat ion is  comprised of  over
twenty s ix  reserve lands,  including the local  terr i tor ies of  Cheakamus,  Waiwakum,
Kowtain,  Stawamus,  Yekwaupsum, Seaichem, and Aikwucks.  Today,  th is  land is  home to
over four hundred members of  Squamish Nat ion,  who contr ibute to the cul tural  r ichness
of  our community and a deep connect ion to the natural  environment that  surrounds us.
The Sḵ wx̱wú7mesh sníchim (Squamish Language) ,  once the f i rst  language of  the
Squamish People,  is  spoken by dozens of  members of  Squamish Nat ion.  Squamish
culture honours wisdom tradi t ions that  incorporate the land,  water  and people into i ts
teachings f rom ancestors over generat ions.

Squamish Community Foundat ion recognizes that  our organizat ion is  inf luenced by
colonial  pract ices,  and as a resul t ,  Indigenous people and programs are histor ical ly
underrepresented as donors,  grant  recipients ,  board members,  staf f ,  volunteers and
advisors.  We are committed to embracing Indigenous wisdom and tradi t ions in our
work,  and wi l l  ampl i fy  our ef forts  in a decolonized approach to phi lanthropy that
ref lects Indigenous perspect ives and needs.

DECOLONIZING PHILANTHROPY 
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OUR COMMITMENT  TO
DIVERSITY, EQUITY & INCLUSION
We operate under the fundamental
pr inciple that  divers i ty ,  equity and
inclusion is  the only way to ensure we
advance our mission in a just  and
equitable way.  As a community
foundat ion,  we feel  a deep
responsibi l i ty  to act ively af f i rm human
divers i ty  in a l l  i ts  forms,  including,  but
not  l imited to:  ethnic i ty ,  race,  gender,
sexual  or ientat ion and ident i f icat ion,
age,  economic c i rcumstances,  c lass,
abi l i ty ,  geography,  rel ig ion,  and
phi losophy.  

To that  end,  we are working to foster  a
cul ture of  inclusion that  ref lects the
needs,  v iewpoints and assets of  our
community by engaging diverse
perspect ives in grant  making,  seeking
broader representat ion in decis ion
making,  engaging donors f rom diverse
backgrounds,  and ensur ing that  a l l
community members see themselves in
the stor ies of  impact  we tel l .  We wi l l
fur ther th is  work by assessing colonial ,
racist ,  or  oppressive pract ices that
impede our work,  and act ively advocate
for  posi t ive systemic change.  

UNITED NATIONS

In  2015,  the United Nat ions establ ished the
2030 Agenda for  Sustainable Development,
which out l ines 17 ambit ious Sustainable
Development Goals (SDG’s)  to advance the
global  community toward a more peaceful ,  just
and sustainable future for  people and the
planet .  We recognize the importance of
al igning with th is  global  agenda,
understanding how these goals apply within
our community ,  and support ing local  level
act ion to advance the goals .  Our f i rst  steps﻿
toward this  includes integrat ing the SDG’s into
our grant ing process and the latest  edi t ion of
the Vi ta l  S igns report .  We wi l l  cont inue to
pr ior i t ize the advancement of  the SDG’s
through our own work and with local ,  regional ,
and nat ional  partners.

SUSTAINABLE DEVELOPMENT GOALS
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METHODOLOGY
O U R  A P P R O A C H  T O  P L A N N I N G

Squamish Community
Foundat ion engaged the
services of  an external
faci l i tator  for  the
development of  a new
Strategic Plan,  and met
over two meet ings to
col lect ively harness the
knowledge and exper ience
of board members and
staf f .  The resul t  was a
strategic plan co-created
to guide our work for  the
next  three to f ive years,
inclusive of  a mission,
v is ion,  values,  strategic
pr ior i t ies,  goals and act ion
plans that  ref lect  the
current  landscape of
phi lanthropy,  diverse
perspect ives of  our
community ,  and pr ior i ty
community needs.

The mission,  v is ion,  values,
strategic pr ior i t ies and
goals form the ‘evergreen’
elements of  th is  strategic
plan,  whi le the act ion plans
are intended to be
implemented,  measured
and updated annual ly .
Act ion plans were
completed using a logic
model  template adapted to
the needs of  Squamish
Community Foundat ion.
Minutes f rom these
meet ings have been
recorded as addit ional
background for  the
development of  the
Strategic Plan.  
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Primary research included a board and staf f  survey,
interviews with al l  board and staf f ,  and a donor survey.  
These sources of  data proved part icular  ins ight  into the
strengths of  Squamish Community Foundat ion,  the level  of
awareness of  our organizat ion,  and the mot ivat ions and
preferences for  those involved with our cause.  

Secondary sources of  data were gathered to assess current
trends impact ing the non-prof i t  sector ,  the competi t ive
landscape,  and the role of  community foundat ions as a
local ized solut ion for  phi lanthropy.  Several  key issues
emerged from this  research:

SITUATION  ANALYSIS
R E S E A R C H  P R O V I D E D  I M P O R T A N T  C O N T E X T

The rapid rate of  change and concurrent  cr ises in the
world are contr ibut ing to uncertainty and anxiety in
society .
 
Increased demand is  putt ing a stra in on char i t ies. ( 1 )

Inf lat ion is  contr ibut ing to increased demand for
services and costs for  service del ivery,  and a
decrease in donat ions and fundrais ing. (2)  

Smal ler  organizat ions with modest  operat ing reserves
are most at  r isk,  and the high demand for  fundrais ing
dol lars makes i t  d i f f icul t  for  them to compete. (3)

Volunteer ism has not  returned to pre-pandemic
levels . (4)  

Conversat ions are moving beyond divers i ty ,  equity
and inclusion;  the non-prof i t  sector  is  dr iv ing societal
change on key issues of  decolonizat ion,  ant i - racism,
social  and environmental  just ice,  but  with l imited
resources. (5)
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MISSION 
T O  E N H A N C E  T H E  W E L L - B E I N G  O F  O U R
C O M M U N I T Y  B Y  I N S P I R I N G  G I V I N G  F O R
S U S T A I N E D  I M P A C T .  
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VISION
W E  E N V I S I O N  A  T H R I V I N G ,

D I V E R S E  A N D  I N C L U S I V E  C O M M U N I T Y
E M P O W E R E D  B Y  A  L E G A C Y  O F  G I V I N G  
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LEGACY
We are inspired to leave a legacy of  community giv ing and
empowerment for  a l l .  Our work wi l l  d i rect ly  contr ibute to a 
sense of  belonging,  prosper i ty  and connect ion for  the people
and natural  ecosystems that  make up our community .

STEWARDSHIP
We are dedicated to the ethical  and responsible stewardship 
of  the funds,  community and lands that  are entrusted with us.

RELATIONSHIPS
In  the spir i t  of  community partnership,  we foster  genuine,  
long- last ing relat ionships bui l t  on integr i ty ,  mutual  respect ,  
and a shared desire for  posi t ive change.  

EQUITABLE
We act ively engage with our community to achieve equal
representat ion in a l l  aspects of  our work,  and reduce barr iers 
to funding for  those who have been histor ical ly
underrepresented or  marginal ized.

EFFECTIVE LEADERSHIP
We pursue opportuni t ies for  learning,  knowledge shar ing,  
and advocacy on issues that  matter  most  to our community .

VALUES 
T H E  P R I N C I P L E S  T H A T  G U I D E  O U R  A C T I O N S ,
S H A P E  O U R  O R G A N I Z A T I O N A L  C U L T U R E  A N D
D E T E R M I N E  H O W  W E  I N T E R A C T  W I T H  O U R
C O N S T I T U E N T S
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L e g a c y  i s  n o t  l e a v i n g  s o m e t h i n g  f o r  p e o p l e .  
I t ' s  l e a v i n g  s o m e t h i n g  i n  p e o p l e .

-  Peter  Strople
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WHAT MAKES US UNIQUE?

THROUGH INCLUSIVE COMMUNITY
ENGAGEMENT, WE UNDERSTAND

AND BRING AWARENESS TO
IMPORTANT COMMUNITY ISSUES. 

WE OFFER DIVERSE GIVING
OPTIONS TO HELP DONORS
DIRECT FUNDS WHERE THEY

ARE NEEDED MOST. 

WE BUILD LONG-TERM
RELATIONSHIPS FOR

SUSTAINED COMMUNITY
IMPACT.

WE RESPONSIBLY
STEWARD COMMUNITY
FUNDS TO SUPPORT AN

ENDURING LEGACY.
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G R O W  O U R  F U N D S :  D E V E L O P  T H E  F U N D S  A N D  R E S O U R C E S
N E E D E D  T O  I N C R E A S E  A N D  S U S T A I N  O U R  I M P A C T .

G R O W  O U R  I M P A C T :  E F F E C T I V E L Y  D E L I V E R  O N  O U R
M I S S I O N  A N D  M A K E  A  D I S T I N C T I V E  I M P A C T .  
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G R O W  O U R  B R A N D :  I G N I T E  A N D  A M P L I F Y  C O M M U N I T Y
P A S S I O N  A N D  C O M M I T M E N T  F O R  O U R  C A U S E .

STRATEGIC PRIORITIES  

I n c r e a s e  o u r  p r o f i l e  a s  a  t r u s t e d  c o m m u n i t y
r e s o u r c e  m a k i n g  a  d i s t i n c t i v e  i m p a c t .

1 .

L e v e r a g e  o u r  u n i q u e  v a l u e  p r o p o s i t i o n  t o  b u i l d
o u r  d o n o r  b a s e  a n d  i n c r e a s e  f u n d s .

2 .

C r e a t e  a n d  e x e c u t e  a  c o n t e n t  m a r k e t i n g
s t r a t e g y .  

3 .

I m p r o v e  c o m m u n i t y  l i f e  t h r o u g h  e f f e c t i v e   &
d i v e r s i f i e d  g r a n t  g i v i n g .

1 .

I n c r e a s e  i n t e r n a l  d i v e r s i t y ,  e q u i t y  &  i n c l u s i o n
r e p r e s e n t a t i o n  &  d e c i s i o n  m a k i n g  c a p a c i t y .

2 .

I n c r e a s e  c o m m u n i t y  i m p a c t  t h r o u g h
k n o w l e d g e  l e a d e r s h i p ,  c a p a c i t y  b u i l d i n g   &
s h a r e d  l e a r n i n g ,  p a r t i c u l a r l y  i n  a r e a s  o f
c o n n e c t i o n  a n d  b e l o n g i n g .  

3 .

G O A L S :

B u i l d  a  s e l f - s u s t a i n i n g  o p e r a t i n g  b u d g e t  b y  i n c r e a s i n g
e n d o w m e n t  a n d  o p e r a t i n g  f u n d s  b y  $ 1 0 0 K / y e a r
t h r o u g h  2 0 2 9 .

1 .

C r e a t e  o n e  n e w  e n d o w m e n t  f u n d  p e r  y e a r .2 .
O b t a i n  m i n i m u m  $ 3 0 K / y e a r  i n  g r a n t  a d m i n i s t r a t i o n
f u n d s .

3 .

P l a n ,  o r g a n i z e  &  h o s t  o n e  f u n d r a i s i n g  e v e n t  p e r  y e a r4 .
R e n e w / r e t a i n / g r o w  a g r e e m e n t  w i t h  a n o n y m o u s  d o n o r .  5 .

G O A L S :

G O A L S :
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D E V E L O P  T H E
F U N D S  A N D
R E S O U R C E S
N E E D E D  T O

I N C R E A S E  A N D
S U S T A I N  O U R

I M P A C T .

E F F E C T I V E L Y
D E L I V E R  O N

O U R  M I S S I O N
A N D  M A K E  A
D I S T I N C T I V E

I M P A C T .

I G N I T E  A N D
A M P L I F Y

C O M M U N I T Y
P A S S I O N  A N D
C O M M I T M E N T

F O R  O U R
C A U S E .
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